
York Public Library 2022-2023 Strategic Map  
Vision We embrace the rich heritage and vibrant future of our community to be the best possible public library for York.

Mission York Public Library is guided by the past and focused on the future. Our mission is to provide free and equitable access in our 
commitment to connecting people, advancing learning, and promoting creativity.

Strategic Objectives Access to Knowledge Community Engagement Building/ Infrastructure

Key Initiatives Note: these are the 3 Initiatives that rose to the top of Staff and Board feedback.

Energy Efficiency Model commitment to energy efficiency and 
transparency by displaying actual energy goals, 
actions, and progress.

Create website to provide central hub for town 
organizations working in this realm

Complete 25% of the action items from the 
energy audit

Evaluation of Building Identify storage location and expand access to 
Library of Things

Differentiate library spaces and capabilities for 
greater programming opportunities

Hire a consultant to deliver a phased plan on 
the best spatial layout of library, starting 
with youth services floor 

Technology Plan Create an accessible digital presence for local 
resources

Provide monthly technology training 
opportunities for York residents

Improve public computing throughout 
building

Foundational Capabilities Develop DEI Strategy Create Community Engagement 
Committee

Build Capital-Financial Plan

Enacting our Vision … promote democracy by ensuring freedom 
of access to information.

… serve our diverse population through 
outreach and inspired programming;

… provide a forum for people and ideas 
to connect;


